Board, Commission, and Committee Descriptions

The Town of Los Gatos has a variety of volunteer Boards, Commissions and Committees whose
purpose is to act in an advisory capacity to the Town Council. All Board, Commission, and
Committee members are appointed by the Town Council.

Arts and Culture Commission

The Committee is advisory to the Town Council, and works to encourage the
development of art, drama, music, and other creative activities in Town.

The Commission’s membership consists of six adult residents appointed by Council to
serve three-year terms, and one Youth Commissioner appointed by the Youth
Commission to serve a one year term. Residency in the incorporated municipal limits of
the Town is required for appointment.

Building Board of Appeals

The Building Board of Appeals hears appeals concerning decisions or determinations
made by the Town Building Official.

The Board consists of three adult members appointed by Council to serve four-year
terms. The Town Building Official is a non-voting member of the Board. The Fire
Marshall acts as an ex officio, non-voting member for issues related to the Fire Code.
Residency in the incorporated municipal limits of the Town is required for appointment.
Experience and training in matters of building construction and building service
equipment is required.

The Board meets on an as needed basis.

Community Health and Senior Services Commission

The Community Health and Senior Services Commission advises the Town Council on
issues concerning the senior services and public health needs of the community. It also
maintains collaborative relationships with public and private agencies supporting
programs in those fields.

The Commission consists of six adult members appointed by Council to serve three year
terms, and one Youth Commissioner appointed by the Youth Commission to serve a one
year term. Residency in the incorporated municipal limits of the Town is required for
appointment.

Complete Streets and Transportation Commission

The Complete Streets and Transportation Commission shall be advisory to the Town
Council in matters pertaining to current trends and experiences in enhancing all modes
of travel; integration of Town transportation infrastructure, including bike and
pedestrian pathways, with neighboring jurisdictions; reviewing relevant grant
applications; prioritizing transportation around schools, including enhancing safe routes
to schools efforts; reviewing and updating Town master plans, including the Bicycle and
Pedestrian Master Plan and others as relevant; and related topics as directed by the
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Town Council or requested by Town staff; and review policies and procedures on streets
and trails.

=  The Commission’s membership consists of six adult members appointed by Council to
serve three year terms and one Youth Commissioner appointed by the Youth
Commission to serve a one year term. Residency in the incorporated municipal limits of
the Town is required for appointment.

Finance Commission

= The Finance Commission serves in an advisory capacity to the Town Council by reviewing
Town finances, including but not limited to the annual budget, Comprehensive Annual
Financial Report, and capital expenditures, and making recommendations about the
Town's financial, budgetary and investment matters.

= The Commission has seven members: two non-voting Town Council members and five
voting resident members appointed by the Town Council. Residency in the incorporated
municipal limits of the Town is required for appointment.

General Plan Committee

= The General Plan Committee advises the Town Council, Planning Commission, and staff
on matters relating to the General Plan and policy documents that implement the
General Plan.

= The Committee has nine members: three Planning Commission members; two Town
Council members; and four adult residents appointed by Council to serve four-year
terms. Residency in the incorporated municipal limits of the Town is required for
appointment.

Historic Preservation Committee

= The Historic Preservation Committee advises the Planning Commission, the
Development Review Committee, and the Director of Community Development
concerning the historic preservation of residential and commercial structures. The
Committee may approve minor residential alterations to historic structures as permitted
by the Town Code.

=  The Committee consists of five members, including two Planning Commission members
and three members of the public appointed by the Town Council to serve four year
terms. Committee members are professional and lay persons with demonstrated
interest, competence, or knowledge in historic preservation. Residency in the
incorporated municipal limits of the Town is required for appointment.

Library Board
= The Library Board makes recommendations to Los Gatos Public Library staff and Town
Council regarding Library services and policies.
= The Board consists of six adult members appointed by Council to serve three-year
terms, and one Youth Commissioner appointed by the Youth Commission to serve a one
year term. Residency in the incorporated municipal limits of the Town is required for
appointment.
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Parks Commission

The Parks Commission advises Council on matters pertaining to public parks, trails,
grounds, street trees, and Town beautification.

The Commission consists of six adults appointed by Council to serve three year terms,
and one Youth Commissioner appointed by the Youth Commission to serve a one year
term. Residency in the incorporated municipal limits of the Town is required for
appointment.

Personnel Board

The Personnel Board hears appeals relative to any grievance, disciplinary action, or
alleged violation of Town ordinance by a Town employee.

The Board consists of five adult members who must be residents of the Town of Los
Gatos and cannot hold a public office or be employed by the Town, appointed by
Council to serve five year terms. Residency in the incorporated municipal limits of the
Town is required for appointment.

Planning Commission

The Planning Commission performs duties and exercises power and authority with
regard to planning, subdivisions, zoning, zoning administration, and other land use
regulatory controls as prescribed by ordinance and state law.

The Planning Commission consists of seven residents of the Town of Los Gatos, each
serving a four-year term. Applicants are asked by Council to demonstrate knowledge of
the Town Code and its land use and planning policies. Residency in the incorporated
municipal limits of the Town is required for appointment.

The Commission has several standing committees, and individual Planning
Commissioners also represent the Commission on Council-appointed committees (e.g.
General Plan Committee and Conceptual Development Advisory Committee).
Committee terms are for one year and are appointed by the Planning Commission Chair.

Youth Commission

The Youth Commission is responsible for advising the Town Council on issues involving
the youth of Los Gatos.

The Commission consists of twenty members, who are students entering grades eight
through twelve.

Members who are entering grade 12 when appointed and first time appointees shall
serve a term of one (1) year; incumbent members who are reappointed shall serve a
term of two (2) years unless they are entering grade 12 when reappointed.

Members must reside in the incorporated limits of the Town of Los Gatos or in the
unincorporated areas of the County of Santa Clara, which have a Los Gatos mailing
address.
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Tips for Promoting Civility in Public Meetings

December 2011

being judged negatively or having ideas that people will ridicule or reject. Allowing
cheering and booing or other forms of heckling discourages people from sharing their
views (even silence or no applause can be perceived as rejection). It also runs the risk
that those that do speak will focus more on getting applause than moving the

conversation towards addressing difficult
issues. (Eye-rolling and grimacing can be
non-verbal forms of heckling and also have
no place in communities that value mutual
respect.)

Separate People from The Problem.
Personal attacks or questioning people’s
motives or character rarely moves the
conversation forward to a solution of a
problem. In the book about effective
negotiating called Gerting to Yes,” the
authors encourage negotiators to attack the
problem, not the people involved in the
problem. Anything that approaches name-
calling should be off limits.

Consider Using Titles. Referring to each
other by title and last name (Supervisor
Hassan, Council Member Lee, Board
Member Avifia) can serve as a way of
showing respect that an individual has been
elected and is participating in the
conversation in that capacity. Using
similar forms of respect for members of the
public (Mr., Ms, Sir, Madam) when
speaking can also reinforce the notion that
everyone is engaged in a special kind of
discussion. Community norms vary,
however, and in some communities this
may be perceived as an affectation.

Take a Break. If conversations get heated,
consider taking a break. As one veteran
observer of public meetings noted “time
can be an anti-inflammatory agent” that can
give people a chance to calm down and
restore order.*

A Note on Civility and Staff

Staff plays a critical role in providing
service to the agency and the public the
agency serves. An agency’s ability to
attract and retain capable and motivated
staff is an important determinant of how
satisfied the public is likely to be with
the agency’s performance and that of its
elected officials.

An old management saw counsels those
with oversight responsibilities to praise
in public and criticize in private. That
advice is sound for those in public
service.

If an elected official has concerns about
a staff member’s performance or
actions, a good practice is to make the
top administrative official of the agency
aware of those concerns.

Similarly, if a member of the public
raises concerns about the performance
of a public agency employee, refer it to
management with a request for follow

up.

If the communication is more in the
nature of a personal attack, try to
identify the underlying concern and
respond to that. Encouraging the person
to focus on the issue and avoid personal
attacks. Separating people from the
problem can be just as valuable a
strategy when it comes to staff.
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